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Listed below are a number of categories of key variables that have proven to be essential in the measurement and management of organization transformation efforts. Each category is briefly defined and/or described in terms of its value added, its relationship to other key variables and its role in development.

The models on the next page visually depict the relationships among some of the key variables.


Category
Value Added, Relationship

	1.
	Performance


• Business


• Functioning


• Organizing
	Key results; all improvement efforts need to be aimed at this

	
	
	

	2.
	Key current operating Issues
	Key restraints on performance; short-term focus for development

	
	
	

	3.
	Vision of ideal future
	Clarifies values/core motivators; long term focus for development

	
	
	

	4.
	Environmental trends
	Ultimate determiners of viability; focus for development

	
	
	

	5.
	Organization Capabilities
	Health depends on these; potential new perspectives, learnings; medium-term focus for development

	
	
	

	6.
	Organization Design


•  Organization Context/Culture

         (Governing Ideas)

•  Organization Infrastructure


  (Processes, Systems, Structure)

•  Individual and Team Capability
	Major determinant of ability to improve; potential new perspectives, learnings; focus for development

Major determinant of culture, health, performance; potential learnings; central focus for development

Very high leverage factor for improvement; core focus for development – may legitimize this; potential learnings

	
	
	

	7.
	Organization Change Strategy
	Determines whether variables above can be improved in significant, orderly and lasting way

	
	
	

	8.
	Life-Giving Forces
	Emerge from the implementation of the organization design; limit or enable organization capability 

	
	
	

	9.
	Quality of Work Life
	Outcome of interaction among all other variables; determines satisfaction of key stakeholder group: organization members


