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Emphasis of 
Emphasis of New 


Traditional Manager
Management Leader

Planning
•
Developing detailed plans
•
Designing Context: purpose,



and allocating resources

vision, empowering beliefs,


•
Establishing structures and

values, principles, break-



staffing them

through goals and strategies




•
Designing enabling pro- 



     cesses, systems and 




     structures

Leading
•
Delegating responsibility and
•
Interpreting experience,



authority to carry out plans

identifying gaps, creating meaning and significance



•
Providing policies and 
•
Developing understanding,



procedures to guide action

alignment and commitment


•
Directing action
•
Developing capability




•
Developing inspiration and 



     motivation




•
Leading change

Learning
•
Controlling: monitoring
•
Assessing performance and 



results and problem solving

underlying organization 



    design




•
Improving design and 





performance




•
Extracting and diffusing 



    learning

Linking
•
Reporting to higher manage-
•
Developing relationships



ment
•
Representing the unit




•
Acquiring resources




•
Reducing barriers




•
Enrolling stakeholders

Outcome
•
Predictable results in stable
•
Improving designs and per-



environments; breakdowns 

formance (often dramatically) 


    in changing environments
     in changing environments

