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l .  Understanding the Current Situat ion
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This framework enables everyone to see, at a macro level, the big picture/the
total relevant contextlthe total system relevant to the situation at hand, and
develop breakthrough plans for improving on it.

l l .  Assessing the Organizat ion's Condit ion to Deal With the Current
and Future Situat ions
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This information enables seeing the invisible factors that determine
organization performance, and where the gaps are in those factors. Can help
in determining why the organization is performing as it is, and identify where
the greatest leverage for improvement is.

"All organizations are pertectly designed to get the results they get."
- Bill Veltrop
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