SURVEY ON SOCIAL INFRASTRUCTURE DESIGN


Directions: Rate your organization against these design characteristics of high performance organizations. Use the following scale: 1 = upper descriptor of traditional organization; 5 = lower descriptor of high performance organization. Highlight the rating that best describes your organization.

Social Processes

1.  Planning

Planning is a periodic process, engaged in by management, whose primary output is a set of plans for guiding and controlling operations.

                        Traditional    1  2  3  4  5    High Performance

Planning is a continuous, strategic, creative and ideal-seeking process, engaged in by all members of the organization, whose primary output is the common understanding of plans, and commitment to, alignment on and unity in improving operations and competitiveness.  

2.  Hiring

Management unilaterally selects from among candidates for positions, based on information supplied by candidates and impressions gained in interviews.

                        Traditional    1  2  3  4  5    High Performance

Hiring is a reciprocal process, simulating the work experience, providing comprehensive information on the candidate role-match, and involving those most affected by the outcome.

3.  Training and Development

A discrete event for providing the minimum required job skills; may need periodic reinforcement

                        Traditional    1  2  3  4  5    High Performance

Capability development is a continuous process and an integral part of work, in which people develop an increasing understanding of transformation processes, capability to solve increasingly complex problems and set increasingly higher standards.

4.  Leading

Leading is a responsibility of management. Leaders tend to focus on immediate day-to-day needs, and primarily use a style of telling.

                        Traditional    1  2  3  4  5    High Performance

Leading is a process provided by people at all levels. Leaders are clear about organization purpose, vision and strategy,  and focus on developing commitment to these, capability and continuous improvement of unit and customer performance.

5.  Thinking

Individuals test their thoughts with, and gain the support of functional experts, then these thoughts are recycled up and down the hierarchy to minimize risk

                        Traditional    1  2  3  4  5    High Performance

Individuals consciously manage and continuously improve their thinking processes, in order to develop thoughts which are tested against principles in groups of key stakeholders, using disciplined methods for developing and interchanging thoughts

6.  Interaction

Interaction tends to consist of advocacy of “either-or” positions; people tend to be defensive, reactive, and pay attention to rank and strong personalities; expression tends to be indirect and vague

                        Traditional    1  2  3  4  5    High Performance

Interaction consists of inquiry, reflection and creative reconciliation of different perspectives; people tend to be receptive to one another and pay attention to the quality of thinking; expression is direct and clear 

7.  Problem-Solving

Problem-solving isolates issues and tends to focus on quick fixes for symptoms

                        Traditional    1  2  3  4  5    High Performance

Problem-solving sees issues in the larger organization system context, and focuses on addressing root causes with synergistic improvements leading to long-term goals

8.  Learning

Learning is primarily aimed at meeting minimum job requirements, and is haphazard after those are met

                        Traditional    1  2  3  4  5    High Performance

Learning is the engine of performance improvement, and is continuous and systematic. What is learned in one site is quickly diffused throughout the organization

9.  Meetings

Meetings are largely vehicles for information-sharing, are content-focused and are dominated by hierarchy

                        Traditional    1  2  3  4  5    High Performance

Meetings are largely vehicles for doing interdependent work requiring face-to-face interaction. Participants use disciplined and creative processes for eliciting the best collective thinking and commitment of those affected by decisions, for building capability and for strengthening relationships

10.  Working

Perform prescribed tasks within job description, procedures and standards of efficiency and effectiveness

                        Traditional    1  2  3  4  5    High Performance

Perform whatever tasks are required as a team which continuously improves its performance toward functioning and business excellence

11. Managing Inputs

Maintain condition and availability of materials required within standards set by functional groups, and budgetary limitations

                        Traditional    1  2  3  4  5    High Performance

Continuously increase value added by collaborating with suppliers and maintaining control of all inputs in order to:

· match input requirements to out put requirements

· minimize inventory and operating costs 

· minimize the risk of interruptions to customer deliveries

12. Managing Outputs 

Produce and deliver outputs in accordance with specifications set by separate functional groups to satisfy their needs

                        Traditional    1  2  3  4  5    High Performance

Produce and deliver outputs in accordance with completely understood and supported customer specifications, which are continuously refined to enable increasing levels of symbiosis among ourselves, customers and end users.

13. Innovating

Process and product improvements are developed and implemented by researchers, engineers and managers who understand the whole value-adding process

                        Traditional    1  2  3  4  5    High Performance

All members understand the business and the whole value-adding process, and their impact on it. All members are actively involved in assessing the need for, and developing and implementing improvements.

14.Serving customers

Most members have little contact with customers, little understanding of their needs, and little commitment to meeting those needs. Most members focus on their own tasks without much regard for their impact on others’ work

                        Traditional    1  2  3  4  5    High Performance

All members have contact with internal and external customers, understand their needs, and are committed to meeting those needs. Customer need satisfaction is a key focus area, and all members are actively involved in innovation processes that enable customer performance improvement

15.  Competing

Comply with directives to change, which are based on competitive assessments by hierarchy and communicated downward through the chain of command

Traditional    1  2  3  4  5    High Performance

Development of improvements to achieve advantage by the total organization, which is conscious of, and dedicated to, improving its relative competitive position

16.  Rewarding

Tangible rewards are based on individual conformance to standards of behavior and job performance, hierarchical visibility and other interpersonal factors. Measures reward subsystem performance

Traditional    1  2  3  4  5    High Performance

Tangible and intangible rewards are based on the application of increasing individual and team capabilities to improve the design, health and performance of the organization. Extrinsic rewards are provided only when improvements have been achieved in key elements of all these areas.

17.  Integration of Initiatives 

Organizational and technical change initiatives are managed independently

Traditional    1  2  3  4  5    High Performance

Organizational and technical initiatives are integrated and synergistic

18.  Behavior Control
Policies, standards and rules are defined, and progressive restrictive and disciplinary actions are taken with those who do not comply

Traditional    1  2  3  4  5    High Performance

Mutually agreed-upon principles/standards of excellence are established, which evoke responsibility to one another, self-control and continuous striving for improvements

Social Systems

1.  Site Systems

Vehicles for ensuring that prescribed methods and standards are applied to maintaining the site and controlling the condition and availability of materials.

                        Traditional    1  2  3  4  5    High Performance

Vehicles for increasing organization members’ consciousness of, and quality of thinking about the factors that affect improvement in site state and energy effectiveness of movement. 

2.  Operations Systems

Vehicles for ensuring that prescribed methods and standards are applied to operational tasks, measuring results and making corrections.



Traditional    1  2  3  4  5    High Performance

Vehicles for dynamically aligning increasing organization capabilities to increase transformation process control, performance and energy effectiveness.

3.  Human Resource Systems

Vehicles for ensuring that critical behaviors conform to established standards



Traditional    1  2  3  4  5    High Performance

Vehicles for maximizing individual and team capability, and their application toward organizationally useful purposes.

4.  Planning Systems 

Vehicles for planning resource expenditures and controlling variances from planned usage



Traditional    1  2  3  4  5    High Performance

Vehicles for involving organization members and challenging their creative capability in designing desired future states, inventing ways of bringing them about, and developing the understanding and commitment to realize them

5.  Management Systems

Vehicles for establishing or changing directions, standards and resource allotments in response to changes in business performance or hierarchical directives



Traditional    1  2  3  4  5    High Performance

Vehicles for ensuring organizational excellence in doing business, functioning and organizing, for optimally allocating resources, and for dynamically aligning all other systems.

Social Structures

1. Responsible autonomy

The freedom to act is controlled throughout the organization through policies, procedures and rules, and through limitation of authority, information, resources and capability.

                        Traditional    1  2  3  4  5    High Performance

Self-management is encouraged, enabled and rewarded throughout the organization, constrained only by the needs for coherence of the whole.

2.  Hierarchy

Each organizational level is responsible for providing lower levels with plans, direction, procedures and standards, coordinating their activities, and ensuring compliance in order to obtain orderly and controlled operations.

                        Traditional    1  2  3  4  5    High Performance

Each level is responsible for providing a unique and value-adding contribution to what the lower levels can provide for themselves.

3.  Communication Channels 

Communication channels evolve haphazardly through time as a result of particular organization issues and thrusts 

Traditional    1  2  3  4  5    High Performance

Communication channels are consciously designed to ensure all communications are appropriately amplified or filtered so that all essential information gets through, and all inessential information is reduced

4.  Information 

Information is tightly controlled, fragmented and slow to move. Instructions, procedures and standards are provided to enable performance of a defined job and measurement of compliance

                        Traditional    1  2  3  4  5    High Performance

Information is integrated, relevant and readily available. Information on environmental trends, customer needs, business and unit plans and performance provided to enable every individual to develop strategic improvements

5.  Horizontal Linkages

Organization units tend to be silos, isolated from one another, which can result in conflicting goals and practices. When issues arise across the larger containing organization, communication tends to be up and down the chains of command.



Traditional    1  2  3  4  5    High Performance

Organizational units with dependency relationships have horizontal linking structures that ensure ongoing communication and aligned and coordinated efforts

6.  Production Coordination

All support functions that serve to coordinate across production units work independently in pursuing their specialized ends to ensure that production units meet functional standards

                        Traditional    1  2  3  4  5    High Performance

All production coordinating functions are coherent and conscious of their collective role in reducing complexity

7.  Managing Present Operations

Management responsible for day-to-day operations across production units often intervene in production unit processes and foster competition across units

                        Traditional    1  2  3  4  5    High Performance

Management responsible for day-to-day operations across production units respect the autonomy of those units, and see their primary role as seeking synergy across units

8.  Managing the Future

Management and staff who play a role in scanning the environment and planning for the future of the whole organization function independently and compete for support of their views

                        Traditional    1  2  3  4  5    High Performance

Management and staff who play a role in scanning the environment and planning for the future of the whole organization are a coherent function

9.  Reconciling the Present and the Future

Top management’s role is to assess business needs, develop plans, communicate directives, ensure compliance and review and approve initiatives

                        Traditional    1  2  3  4  5    High Performance

Top management’s role is to define and maintain the identity, culture and direction of the organization, and to serve as the final point of decision for reconciling the needs of the present and the future.


