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The following Levels of Organization Evolution are stages of development through which organizations evolve. Organization Transformation occurs when an organization moves significantly and systemically from one Level toward a higher Level. The Levels are points in a continuous spectrum rather than discrete and discontinuous. The Levels are also inclusive, i.e., the higher Levels include those characteristics of the lower Levels that continue to work in more demanding environments, and are retained.

Organizations that have reached the High Performance Level are typically the exemplars of their industries. Those few that have reached the Universal Principle Level, and beyond, typically perform many times better than their nearest competitors. The Regenerative Level is the frontier of Organization Transformation today. Please select the degree to which your organization matches the design characteristics described, where 1 = very uncharacteristic of us, 3 = somewhat characteristic of us, and 5 = very characteristic of us.

Level
      Distinctive Design Characteristics

6.   Regenerative  
Self-organizing systems: extensive involvement of 

1   2   3   4   5
people in the business, connection of people to the marketplace, internal locus of control, change capability built into the organization, ongoing improvement as integral to working/performing; ecosystem change, essence of the business and social and planetary imperatives as strategic drivers
5.
Universal Principle
Beliefs, values and principles as governing ideas, 


1   2   3   4   5 
Management by Principle, higher consciousness in 


thinking, redefinition of success as service to all 



stakeholders, stewardship, valuing differences, individual 

dignity, co-creative relationships, community, 



transcending limitations, holographic organizations, 


more autonomy within a coherent whole    
4.   High Performance
Purpose, vision, and mission as Governing Ideas, work 


1   2   3   4   5 
understood as process, reengineered infrastructure, high levels of individual and team capability, some self-management, employee involvement, disciplined methodologies, quality, continuous improvement, learning, change leadership, service, leaders, spirit 
3.   Performance-Oriented
Results- versus activity-orientation, measurable goals

1   2   3   4   5 
and strategies, redesigned infrastructure, professional managers, management systems, individual rights. 
2.   Bureaucratic
Hierarchy, departmentation, specialization, roles,

1   2   3   4   5 
responsibilities, policies, procedures, rules, order.
1.   Traditional/Startup   
Informal infrastructure (processes, systems, structure), 

        1   2   3   4   5 
gaps, redundancies, waste, large personal energy  investment, brute force tactics; owner has absolute authority; paternalism, nepotism, favoritism, capriciousness.
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