SURVEY ON CHARACTERISTICS OF 

COMPANIES THAT THRIVE IN CHANGE AND CHAOS

Directions: According to the research done to write the book Great By Choice, the upper endpoints of the following scales are characteristics of the leaders of companies that thrive in change and chaos. Rate your organization on these characteristics on a scale of 1-5.
1. Convictions about controlling one’s destiny
They are fatalists, they believe that forces outside their control will largely determine their fate.
1       2        3        4        5

They accept that they face continuous uncertainty, and cannot predict or control significant aspects of the world around them, and they reject the notion that forces outside their control, chance events or luck will determine their fate – instead of depending mostly on what they do.
2. Fanatic discipline/focus, will and consistency
They often change direction, goals or strategies when things get difficult, or change methods when a popular new fad comes along. They tend to leap at alluring, but irrelevant, opportunities that come along. Their guiding principles are largely the personal preferences of top leaders, which are inconsistent across the whole organization, and change when the leaders move on. 
1       2        3        4        5

They exercise fanatic discipline – consistency of action, consistency with values and principles, long term goals, performance standards, methods, consistency over time. Not to be confused with regimentation, hierarchical obedience or adherence to rules, this is about the self-discipline, the independence to reject distractions and social pressures to conform, to stay focused and to do whatever it takes to reach long-term goals and aspirations, no matter how difficult it may be.
3. Empiricism as the foundation for decisive action
In times of uncertainty, they look to others -- authority figures, experts, peers, group norms, opinions or whims on how to proceed.
1       2        3        4        5

Especially in times of uncertainty, they favor empiricism as the foundation for decisive action – direct observation, practical experience, engaging directly with evidence, which provides well-founded confidence, and bounds the risk from taking action.
4. Hypervigilance, productive paranoia, preparation and productive action  
They tend to be comfortable with their existing capabilities, plans, and precision in execution, and assume readiness for any challenges ahead, so see no need for research on the environment, capability development, backup systems, or buffers for shortfalls. They are willing to rely on promising, but unproven, technology and to take potentially beneficial, but unnecessary, risks.
1       2        3        4        5

They turn hypervigilance into preparation and productive action. They engage in “productive paranoia”, asking “what-if” questions and developing contingency plans – involving systematic preparation for what they fear could go wrong. They create buffers, put backup systems in place, maintain conservative financial positions.  They avoid unnecessary risks, unproven technologies.
5. Extreme dedication to a cause

They seek personal aggrandizement, power, fame and fortune.
1       2        3        4        5
They have Incredible passion and ambition, and sheer ferocity of will to accomplish something truly great, bigger and more enduring than themselves, to change the world.
Yost and Associates


